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Advice on practice mergers —top tips
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10 top tips for your practice merger

There are a number of ways to help your merger run as smoothly as possible:

1

Ensure the relevant solicitors,
accountants, tax advisers and banks
are advised of the merger as soon
as possible. Keep these professional
advisers regularly updated during
the merger process.

2

Agree a “go live” date, then work
backwards to agree a timetable for
the project — but be realistic with your
timings. Decide what the most critical
milestones are to ensure you have clear
metrics to work against, and undertake
regular reviews of the progress being
made against the timetable.

3

Agree who is doing what and when
to avoid duplication and to save time
and money, especially among the
professional network.

4

Appoint a key representative
from each of the merging practices.
These key contacts should be able to

represent the whole practice and have
enough time to dedicate to the project.

5

Agree aregular meeting plan with
these key representatives from each
practice, and factor in more meetings

rather than fewer. Even if the meetings
get cancelled, it focuses attention
on the agreed timetable.

6

Keep the wider partnership up to date
generally, but avoid giving too much
detail because the finer details
will regularly change.

/

Arrange a few key meetings with
the wider partners of each practice
to provide feedback to them. This
is particularly important for the
partnership agreement.

38

Involve patient representatives
if you consider it appropriate.

9

Be aware that the final weeks of the
process are likely to be the most time-
consuming so factor in additional time to
manage the completion of the merger.

10

Consider preparing Powers of Attorney
to alleviate pressure on the day
of completion.
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Please contact us if you would like this information in

an alternative format such as Braille, large print or audio.
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