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Impact reporting is how the sustainable bond market demonstrates that labelled proceeds deliver 
environmental and social outcomes. It also underpins investors' own accountability, forming the basis  
of fund impact reports, regulatory disclosures and client reporting.

While allocation reporting is now commonplace for issuers of use of proceeds bonds, investors continue 
to highlight shortcomings in impact reporting. Methodologies vary, attribution is often unclear, estimated 
and actual impacts are not clearly labelled, and data can be difficult to extract and use at scale. 

Under the International Capital Market Association (ICMA) Principles for green, social, 
sustainability and transition use of proceeds bonds1, allocation reporting is a core requirement for 
alignment. Meanwhile, impact reporting remains a strong recommendation.

Primarily intended for bondholders, the reports are usually published on the issuer’s website within 
a year of any issuance, and then annually until full allocation. If reporting is on a portfolio rather 
than bond-by-bond basis, reporting would be expected to continue annually until maturity of all 
outstanding instruments. This is to reflect that the outstanding issuances and underlying pool of 
eligible projects or assets will likely change year to year. 

For guidance on core indicators for each green and social category, as well as summary templates, 
refer to the ICMA Harmonised Frameworks for Impact Reporting2.

The EU Green Bond Standard stipulates that at least once during the lifetime of any EU Green 
Bond, reporting on the environmental impact of the proceeds should be published. The regulation 
provides a template for this, found in Article 12 and Annex III of EU Regulation 2023/26313.

1	 https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks
2	 https://www.icmagroup.org/sustainable-finance/impact-reporting/green-projects
3	 https://eur-lex.europa.eu/eli/reg/2023/2631/oj/eng

Looking into the state of impact reporting
Against a backdrop of improving data availability, evolving disclosure requirements and technological 
advances, Lloyds convened a series of interviews and a roundtable. The research interrogated how 
impact reporting has developed and where the investment community would welcome further progress.

Interviews included investors, data providers and impact specialists. The roundtable discussion brought 
together asset managers, with Sheer Khan, Chief Impact Officer and Chief Economist at the National 
Wealth Fund providing the keynote address. 

Participants explored how impact reporting is used in investment decisions, portfolio construction, 
stewardship, fund reporting and regulatory disclosures. They also identified practical steps issuers can 
take to make reporting more decision-useful while being recognised for the additional effort involved.

Drawing on the roundtable and research interviews conducted in July 2026, eight recommendations 
emerged to help improve the effectiveness and usability of sustainable bond impact reporting.
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1. Show your pro-rata share of the impact
Investors need to know how much of a project's 
impact can reasonably be linked to the bond 
proceeds. Without this, they cannot calculate 
their own share of the impact, and it risks double 
counting. Attribution was viewed as one of the 
most important features of a credible report; 
ensure you label your reporting so there’s no 
ambiguity over the scope of the data.

2. Explain how the numbers were calculated
The headline figures matter, but so does 
the method behind them. Investors want to 
understand the assumptions, baselines and 
calculations used to produce impact metrics, 
and if these have changed from past years. 
A methodology section can be more valuable 
than pages of additional narrative. This helps 
investors standardise and aggregate the impact.

3. Report at bond level where possible
Investors typically prefer bond-by-bond reporting 
as it helps them get closer to the impact of 
their funding, but they understand, and indeed 
ICMA does not preference one over the other, that 
portfolio basis reporting can be more practical. 
For corporates with four retrofit or infrastructure 
projects, bond-by-bond reporting is easier than for 
others, such as banks with a portfolio of loans. 

How does your impact reporting compare with investor expectations?

Speak to our Lloyds team to explore emerging best practice and what investors are 
looking for in credible impact reports.

While there have been improvements 
in quality and standardisation, it’s 
still difficult to aggregate reliably. 
A methodology is essential so we can 
trace the impact to the financed metric.

– Asset Manager, July 2026

We look at a company’s year-on-year 
weighted average carbon intensity 
impact, as well as comparing it with 
their peer group.

– Asset Manager, July 2026

To help with our stewardship, 
engagement and issuer analysis, bond-by-
bond reporting is much more decision-
useful and better suited for attribution.

– Asset Manager, July 2026
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4. Focus on the established metrics
Having unified core indicators from issuers helps investors. It means they can compare investments and 
aggregate to determine fund-level sustainability credentials. 

Investors and data providers tend to anchor around core indicators for each theme, allowing for 
harmonisation across geographies and sectors. 

•	The climate-related metric tends to be emissions avoided per annum in tonnes of carbon 
dioxide equivalent

•	For nature-based projects, it can be area of land or volume of water supported per year

•	For social projects, the focus point is typically the estimated number of people supported 
in the target population.

For guidance on core metrics per project category, see the ICMA Harmonised Frameworks for 
Impact Reporting.

There’s a trend of issuers introducing more KPIs, but we’d rather have fewer and more  
robust datapoints.

– Asset Manager, July 2026

5. Use case studies to add context
While the consensus recommendation was to report on the established core indicators, it’s worth noting 
that across the research interviews, there was divergence of opinion. 

Some flagged that, for some projects – particularly those with social outcomes – homogenous indicators 
limited the ability to represent the full impact story. Research into measurement and disclosure continues4. 
In the meantime, additional tailored indicators and case studies are great complements to core metrics. 

Strong data is the foundation of any impact report. Well-chosen case studies can bring the figures to life, 
showing how decisions were made and how proceeds were used in practice. 

4	 For example, Impact Frontiers’ Impact Management Project and the ICMA Impact Reporting working group
5	 FCA, 2024. Sustainability Disclosure Requirements (SDR) regime, accessed 31 July 2026 

https://www.fca.org.uk/firms/climate-change-and-sustainable-finance/sustainability-disclosure-requirements-sdr-regime

6. Be open about what didn't go to plan

Investors do not expect perfection. In fact, 
many said they gain confidence from reports 
that discuss delays, data gaps, challenges 
and lessons learned. Balanced reporting 
shows that issuers are actively managing and 
improving their programmes rather than simply 
highlighting successes. 

To comply with the FCA’s Sustainability 
Disclosure Requirements5, we’re looking for  
additionality and intentionality.

– Asset Manager, July 2026
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7. Consider external assurance

External review of allocation and impact reporting is not a requirement of the ICMA Principles, but  
rather a recommendation. It is, however, common practice. Investors see value in independent assurance 
of impact data. While assurance alone is unlikely to drive investment decisions, it can strengthen trust in  
the information provided.

8. Make reporting easy to find and use

As well as using third party data providers for impact data6, some investors shared that they use 
technology and AI tools to extract information from reports. Clear tables, standard templates and 
downloadable spreadsheets make reporting easier to use. Several participants suggested that providing 
machine-readable data may be one of the most valuable improvements issuers can make. 

6	 For a selection of the providers, see https://www.icmagroup.org/sustainable-finance/impact-reporting/databases-guidelines-and-mapping
7	 The National Wealth Fund. Impact, additionality and ESRG, accessed 31 July 2026

Conclusion
The direction of travel
Investors’ expectations are rising. There is growing demand for reporting that is 
transparent, consistent and supported by clear evidence. Additionality of the labelled 
bond market comes in linking the bond to the context for the issuer. Sustainable bonds 
can provide evidence of capex alignment with sustainability goals, to evidence action 
on transition plans. 

Investors want to understand not just what was financed, but what difference it 
made. That requires a thoughtful balance between objective metrics and more 
subjective assessments of impact.

The National Wealth Fund's Impact Framework7 demonstrates how a clear 
approach to prioritisation can strengthen both reporting and decision-making.

– �Sheer Khan, Chief Impact Officer and Chief Economist of the 
National Wealth Fund

The good news is that investors are not asking for longer reports. They are asking for 
better ones. The issuers that stand out are those that provide robust data, explain their 
methodology, acknowledge limitations and show how they are progressing. It is part of 
maintaining credibility in the sustainable bond market.
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Your Lloyds Team

Annabel Ross
Head of Sustainable Capital Markets 
Annabel.Ross@lloydsbanking.com

Connect with Annabel on LinkedIn

Hannah Simons
Head of Sustainable Finance & Transition 
Hannah.Simons@lloydsbanking.com

Connect with Hannah on LinkedIn

Jon Gregory
Head of UK Real Money Credit Sales 
Jonathan.Gregory@lloydsbanking.com

Connect with Jon on LinkedIn

To contact us directly giving us permission to add you 
to our mailing list, or to unsubscribe, please email: 
sustainabilitymarketsinsights@lloydsbanking.com

All editions in the Sustainability Markets Insights series can 
be found at lloydsbank.com/sustainabilitymarketsinsights

Read more about bondholder engagement in  
Sustainability Markets Insights 5: Balancing Trick.
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Disclaimer
These recommendations should be treated as a marketing 
communication for the purposes of UK law. Consequently, it has 
not been prepared in accordance with legal requirements designed 
to promote the independence of investment research and is not 
subject to any prohibition on dealing ahead of the dissemination of 
investment research.

By accessing, viewing or reading this Communication you 
confirm, represent, warrant and undertake that you understand, 
acknowledge and agree to comply with the contents of 
this disclaimer.

This communication (1) does not constitute or form part of any 
offer to sell or an invitation to subscribe for, hold or purchase any 
securities or any other investment; (2) shall not form the basis of 
or be relied on in connection with any contract or commitment 
whatsoever; (3) is provided for information purposes only and is not 
intended to form, and should not form, the basis of any investment 
decision; (4) is not and should not be treated as investment 
advice, investment research or a research recommendation; (5) 
has been prepared by, is made by, and is subject to the copyright 
of, Lloyds Bank Corporate Markets plc (‘Lloyds Bank’) and may 
not, in whole or in part, be reproduced, transmitted, stored in a 
retrieval system or translated in any other language without the 
prior written consent of Lloyds Bank; (6) is intended only for and 
directed at persons who are not classified as an EU Retail Investor 
in the European Economic Area (EEA) and for these purposes an 
“EU Retail Investor” means a person who is one (or more) of: (i) 
a retail client as defined in point (11) of Article 4(1) of Directive 
2014/65/EU (as amended, “EU MiFID II”) or (ii) a customer within 
the meaning of Directive 2016/97 (as amended, the “EU Insurance 
Distribution Directive”), where that customer would not qualify 
as a professional client as defined in point (10) of Article 4(1) of 
MiFID II) (7) is intended only for and directed at persons who are 
not classified as a UK Retail Investor in the United Kingdom (“UK”) 
and for these purposes “UK Retail Investor” means a person who 
is either one (or both) of: (i) not a professional client, as defined in 
point (8) of Article 2(1) of Regulation (EU) No 600/2014 as it forms 
part of domestic law by virtue of the European Union (Withdrawal) 
Act 2018; or (ii) not a qualified investor as defined in paragraph 
15 of Schedule 1 to the Public Offers and Admissions to Trading 
Regulations 2024; (8) is confidential, intended only for the internal 
use of authorised recipients and may not be disclosed, reproduced 
or redistributed, in whole or in part, to a third party without the 
prior written consent of Lloyds Bank; (9) is in summary form, is 
based on current public information, and although Lloyds Bank 
has exercised reasonable care in its preparation, no representation 
or warranty, express or implied, is made as to the accuracy, 
reliability or completeness of the facts and date contained herein 
by Lloyds Bank, its group companies and affiliates, and its or their 
directors, officers, employees, associates and agents (altogether, 
“Lloyds Bank Persons”).

The information contained in this Communication has not been 
independently verified by Lloyds Bank. The information and any 
opinions in this Communication are subject to change at any time 
and Lloyds Bank is under no obligation to inform any person of any 
such change.

This Communication may refer to future events which may or 
may not be within the control of Lloyds Bank Persons, and no 
representation or warranty, express or implied, is made as to 
whether or not such an event will occur.

To the fullest extent permitted by applicable law, regulation 
and rule of regulatory body, Lloyds Bank Persons accept no 
responsibility for and shall have no liability for any loss in relation 
to this Communication, however arising whether direct, indirect, 
consequential or loss of profit. Lloyds Bank Persons may have an 
interest in any financial material mentioned in this Communication.

In Australia, LBCM does not hold an Australian financial services 
licence (AFSL) and is exempt from the requirement to hold an AFSL. 
LBCM is authorised by the Prudential Regulatory Authority (PRA) 
and is regulated by the PRA and the Financial Conduct Authority 
under the laws of the United Kingdom, which differ from Australian 
laws. LBCM is not an authorised deposit-taking institution under 
the Banking Act 1959 (Cth). Any services provided in Australia or to 
Australian customers are intended for Wholesale Clients only (as 
defined under the Corporations Act 2001.

Lloyds Banking Group plc and its subsidiaries may participate in 
benchmarks in any one or more of the following capacities; as 
administrator, submitter or user. Benchmarks may be referenced 
by Lloyds Banking Group plc for internal purposes or used to 
reference products, services or transactions which we provide or 
carry out with you. More information about Lloyds Banking Group 
plc’s participation in benchmarks is set out in the Benchmark 
Transparency Statement which is available on Lloyds Bank website.

Lloyds Bank is a trading name of Lloyds Bank plc, Bank of Scotland 
plc, Lloyds Bank Corporate Markets plc and Lloyds Bank Corporate 
Markets Wertpapierhandelsbank GmbH. Lloyds Bank plc. Registered 
Office: 25 Gresham Street, London EC2V 7HN. Registered in 
England and Wales no. 2065. Bank of Scotland plc. Registered 
Office: The Mound, Edinburgh EH1 1YZ. Registered in Scotland no. 
SC327000. Lloyds Bank Corporate Markets plc. Registered office 
25 Gresham Street, London EC2V 7HN. Registered in England and 
Wales no. 10399850. Authorised by the Prudential Regulation 
Authority and regulated by the Financial Conduct Authority and the 
Prudential Regulation Authority under registration number 119278, 
169628 and 763256 respectively. Lloyds Bank Corporate Markets 
Wertpapierhandelsbank GmbH is a wholly-owned subsidiary of 
Lloyds Bank Corporate Markets plc. Lloyds Bank Corporate Markets 
Wertpapierhandelsbank GmbH has its registered office at  
Thurn-und-Taxis Platz 6, 60313 Frankfurt, Germany. The company 
is registered with the Amtsgericht Frankfurt am Main, HRB 111650. 
Further regulatory information is available via lloydsbank.com/
business/corporate-banking/important-information/commercial-
banking-regulatory-information

Lloyds Bank is reliant upon third party data sources to support 
the disclosure of environmental, social and governance (“ESG”) 
information and data within this Communication and in the context 
of any ESG support offered. The data relied upon may be produced 
based on methodologies which are not transparent to Lloyds Bank 
and both the data and the methodology used are subject to change 
without notice which may impact the integrity of any ESG support. 
The regulatory environment impacting investors’ ESG reporting 
obligations and attitudes towards investee companies is complex 
and fast paced. Accordingly, any ESG support is intended to be 
generic in nature, and not specific to a determination as regards 
the materiality or financial impact of a company’s ESG performance 
for any specific investor. Any ESG support provided is not intended 
to constitute regulated investment advice and accordingly, any 
investor protection regimes afforded to regulated advice do not 
apply to this service. Lloyds Bank corporate support services are not 
a substitute for you obtaining independent verification and advice 
on the accuracy of ESG and / or sustainability disclosures and the 
ability to substantiate such statements.
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