BUSINESS & COMMERCIAL

Payment System
Review checklist

— for retail and hospitality businesses

As your business evolves, it’s important to make sure your payment systems keep pace. This checklist is designed to help you
regularly review performance, security, and customer experience, so you can spot opportunities to improve how you accept
and manage payments all year round.

Review sales and payment activity Assess your existing payment tech

Identify busy trading weeks or months across Hardware

the year

Identify peak days of the week and peak times
of day

Make a note of any recurring issues such as slow
terminals, long queues, dropped connections

Review refund or void processes for any repeated
delays or errors

Evaluate how customers are paying

Review what payment methods you
offer customers

Identify which payment methods your customers
most commonly use

Breakdown your payment methods from most to
least requested, and update your payment stack to
reflect customer preferences — if necessary

Check your card terminals are performing quickly
and reliably

Make sure you have enough devices for peak
trading periods

Identify devices that are outdated or no longer
supported by software updates

Connectivity

Test your terminal connections are working reliably
(Wi-Fi, Bluetooth)

Identify any connection issues during busy times or
at certain locations

Research a backup connection option, in case Wi-Fi
goes down

LLOYDS



Review your operational flow

Investigate whether queues are forming at
peak times

If staff are sharing terminals, monitor potential
delays for customers

Check whether totals between the till and terminal
match smoothly and consistently

Make sure staff are trained and confident with
refunds, voids and troubleshooting

Make sure receipts (paper or digital) are working
correctly and consistently

[ Go to lloydsbank.com/business/

resource-centre/insight.html

Please contact us if you would
like this information in an
alternative format such as
braille, large print or audio.
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Business help and support

We aim to provide you with a high level of service. If
you have a query our Help & Support pages can help:
lloydsbank.com/business/help
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