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Is it time for me to start exporting?
Use our flowchart to help see whether your business is ready for exporting - or what you need to do to get 

there. If you’re not sure about some of the answers, use our International Trade Portal to help.

DOES YOUR PRODUCT/SERVICE HAVE INTERNATIONAL APPEAL?

YOU’RE READY TO START EXPORTING!

Are your competitors
already exporting?

Is it due to the lack of 
opportunity?

Could you increase
resources?

Are there any existing companies 
dominating international markets?

Do you have the time/staff to drive an 
international expansion programme?

Will your products/services be
easy to deliver?

Is there
a gap for you?

Do you have the capacity to scale
up with expansion?

Do you have the cash resource 
available for international trading?

Can you use local translations
to adapt to new markets?

Could you adapt your products/
services to comply with these 

regulations?

Will cultural and language differences 
be a barrier to your business?

Have you taken steps to prepare for 
the risks of dealing with a whole new 

customer base?

Will your products/services
be restricted by other countries’ 
legal or regulatory environment?

Could you access funding?

Could you branch out to 
appeal to a new wider market?

Think about
investing in

product/service 
development

Investigate
overseas
markets
further

Talk to
your bank or 
investigate 

funding options

Speak to your bank 
about how you can 

protect yourself 
against issues such

as non-payment

Think
about how you might 

adapt for wider appeal

Research 
logistics
options

Look into
the possibility 
of developing 

new, compliant 
products for your 

target market 

You’ve got some research to do and big decisions to make, but your business is in a 
great position to expand internationally. Access help and advice for your industry in 

the International Trade Portal, read our comprehensive exporting guides,
or find out about funding options.

https://www.lloydsbanktrade.com/en
https://www.great.gov.uk/advice/prepare-to-do-business-in-a-foreign-country/understand-the-business-culture-in-the-market/
https://www.great.gov.uk/advice/prepare-to-do-business-in-a-foreign-country/understand-the-business-culture-in-the-market/
https://www.gov.uk/growing-your-business/develop-new-products-and-services
https://www.gov.uk/growing-your-business/develop-new-products-and-services
https://www.gov.uk/growing-your-business/develop-new-products-and-services
https://www.gov.uk/growing-your-business/develop-new-products-and-services
https://www.lloydsbanktrade.com/en
https://www.lloydsbanktrade.com/en
https://www.lloydsbanktrade.com/en
https://www.lloydsbanktrade.com/en
http://www.lloydsbank.com/business/retail-business/business-loans.asp
http://www.lloydsbank.com/business/retail-business/business-loans.asp
http://www.lloydsbank.com/business/retail-business/business-loans.asp
http://www.lloydsbank.com/business/retail-business/business-loans.asp
http://www.lloydsbank.com/business/retail-business/international/importexport.asp
http://www.lloydsbank.com/business/retail-business/international/importexport.asp
http://www.lloydsbank.com/business/retail-business/international/importexport.asp
http://www.lloydsbank.com/business/retail-business/international/importexport.asp
http://www.lloydsbank.com/business/retail-business/international/importexport.asp
https://www.great.gov.uk/advice/define-route-to-market/
https://www.great.gov.uk/advice/define-route-to-market/
https://www.great.gov.uk/advice/define-route-to-market/
https://www.lloydsbanktrade.com/en/manage-shipment/selling-price-calculator?vider_sticky=oui
https://www.lloydsbanktrade.com/en/manage-shipment/selling-price-calculator?vider_sticky=oui
https://www.lloydsbanktrade.com/en/manage-shipment/selling-price-calculator?vider_sticky=oui
https://www.lloydsbanktrade.com/en/market-potential/associations?vider_sticky=oui
https://www.lloydsbanktrade.com/en/market-potential/associations?vider_sticky=oui
https://www.lloydsbanktrade.com/en/market-potential/associations?vider_sticky=oui
https://www.lloydsbanktrade.com/en/market-potential/associations?vider_sticky=oui
https://www.lloydsbanktrade.com/en/market-potential/associations?vider_sticky=oui
https://www.lloydsbanktrade.com/en/market-potential/associations?vider_sticky=oui
https://www.lloydsbanktrade.com/en
https://resources.lloydsbank.com/business-guides/exporting/
http://www.lloydsbank.com/business/retail-business/international.asp

